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CSRD: The first 20 compliant Sustainability Statements
With the CSRD now in effect, the first compliant reports have been published. Drawing on our deep expertise in corporate reporting and 
regulatory compliance, we have analysed the first 20 Sustainability Statements, all published by Danish companies. We have identified 
key trends in structure, format, and content—insights shaped by the questions we regularly address with clients. This research will 
evolve as more reports are released.

How long are the CSRD-compliant Sustainability Statements? How are the statements structured and where are disclosures located? 

STANDARDS AND LENGTH LOCATION AND FORMAT 

On average the first 20 Sustainability Statements are 66 pages long, ranging from 43 to 105 pages. ESRS 2 General 
disclosures, are on average 16 pages long.

Companies are on average in scope for seven standards with four standards being the minimum (two companies) 
and nine standards the maximum (five companies); including ESRS 2 General disclosures which is mandatory. 
Unsurprisingly all companies are in scope for S1 Own employees while all bar one are in scope for G1 Business 
conduct. 

25% provide entity-specific disclosures while two companies provide entity-specific KPIs within existing  
Topical disclosures. 

What standards are companies in scope for and how many pages are they?
ESRSs Frequency Average page length
ESRS 2 General disclosures* 100% 16 pages
ESRS E1 100% 14 pages
ESRS E2 40% 4 pages
ESRS E3 30% 2 pages
ESRS E4 40% 4 pages
ESRS E5 70% 5 pages
ESRS S1 100% 10 pages
ESRS S2 55% 4 pages
ESRS S3 20% 6 pages
ESRS S4 65% 6 pages
ESRS G1 95% 5 pages
Entity-specific disclosures 25% 3 pages

Sustainability Statements are almost exclusively located after the Governance section of the Management Report  
while entity-specific disclosures are commonly located at the end of the particular Environmental, Social, or 
Governance (ESG) section they most relate to. EU Taxonomy disclosures are usually located after the final 
Environmental standard. 

Incorporation by Reference is a popular choice for companies seeking to reduce repetition. Only two companies  
do not use this option. Incorporation by Reference is most commonly used for GOV-1 datapoints (Governance 
structures), followed by SBM-1 (Strategy, Business Model and value chain), while GOV-4 (Statement of due diligence) 
is the least likely to have a natural home elsewhere in the Annual Report.

Average length of 
CSRD-compliant 

Sustainability 
Statements

66 pages

Do companies use Incorporation by Reference?Where does  
EU Taxonomy sit?

Where are entity-
specific disclosures 
located?

After E1
After the last E standards
At the end of the 
Sustainability Statement
Other

End of relevant ESG 
standard
End of the Sustainability 
Statement
No entity-specific 
disclosures

Yes
No

Which sections  
use Incorporation by 

Reference:
GOV-1

80%

GOV-3

50%

SBM-1

55%

GOV-2

45%

	* not subject to materiality 

1© Black Sun Global | 2025



How are IROs treated in the General disclosures versus Topical disclosures? How are materiality assessment outcomes visualised?

IROs MATERIALITY

One of the key challenges for companies is to minimise repetition within the Statement and broader  
Annual Report. Despite this, many companies provide a full list of IROs within both General disclosures and  
Topical disclosures sections. Others have a consolidated list of IROs in General disclosures with more detail,  
then placed in the relevant Topical disclosures. Two companies chose not to declare their IROs in the General 
disclosures at all, but simply have a full list in each Topical disclosure. One company simply listed the Topical 
disclosures it was in scope for. 

Only 50% provide a matrix or visual representation of the identified IROs. This is surprising given how common 
materiality matrices have been in the past. This is perhaps because double materiality assessments encompass too 
many factors to represent visually, without oversimplifying. Companies are just as likely to provide a table that 
categorises IROs by negative and positive impact, risk and opportunity, and include elements such as timeframe and 
location in the value chain.

How are IROs dealt with in General disclosures? Are IROs set out in the beginning of relevant 
Topical disclosures? 

Consolidated IRO list
Full IRO list
Only Topical disclosures  
in scope 
No IRO list provided

Yes
No

Which materiality visualisation is used? Is clear numerical 
scoring provided?

Are IROs quantified in 
monetary terms?

Impact vs. financial 
materiality matrix
Visual of impact, financial, 
double, and non-material 
issues
List of IROs only
List of material standards 
only
DMA outcomes not reported 
in General disclosures 
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Immaterial Significant
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Material impacts, risks,  
and opportunities (IROs)

Overview of our material IROs
In the following tables, we list our IROs that were 
identified and assessed as material in our DMA, i.e. 
they were scored with either a ‘crucial’ or ‘significant’ 
level of materiality. Within each ESRS topic, we specify 
which sub-topics the IROs relate to, e.g. in ESRS ‘E1 
Climate change’, the sub-topics are ‘climate change 
mitigation’, ‘climate change adaptation’, and ‘energy’. 

Brief descriptions of the material IROs are also included 
in the tables, alongside an indication as to whether the 
IROs are in our own operations (OO) or value chain (VC). 
For impacts, we also show whether they are positive (+),  
negative (-), actual (A), or potential (P). More information  
on each IRO, including how we manage them, is included  
in the topical sections under ‘Environment’, ‘Social’,  
and ‘Governance’.

Inherent risks and impacts
Our DMA is based on inherent risks and impacts but also 
accounts for actions that have been fully integrated in 
our governance, management, and daily operations to 
reduce or mitigate their effects.

E1 Climate change

// ESRS 2, SBM-3

I Impact
R Risk
O Opportunity 

+ Positive
– Negative

A Actual
P Potential

OO Own operations
VC Value chain

Ørsted impact, risk, and opportunity (IRO) IRO +/- A/P OO/VC Materiality level

1 Climate change mitigation

Renewable energy deployment I + A OO Crucial

Renewable energy deployment O OO Crucial

Carbon removal through nature-based projects I + P OO Significant

Scope 1 and 2 GHG emissions from our operations I - A OO Significant 

Scope 3 GHG emissions from the renewable energy 
supply chain 

I - A VC Significant

Scope 3 GHG emissions from regular power sales and 
natural gas sales 

I - A VC Significant

Climate-related transition risks due to changes in political  
support for the renewable energy build-out

R OO Significant

2 Climate change adaptation

Climate-related physical risks (chronic and acute) R OO Significant

3 Energy

Energy consumption, mainly at our CHP plants I - A OO Significant

The highest-scoring IRO 
within a sub-topic determines 
the placement of that sub-
topic (number) in the matrix.
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// ESRS 2, SBM-3; E1, SBM-3

Our material impacts, risks,  
and opportunities (IROs)

In the tables to the right and on the next page 
are descriptions of our material IROs related to 
climate change, including how we manage them. 

These IROs are closely tied to our strategic 
decision over 15 years ago to transform our 
business model from fossil-based to renewable 
energy and to expand our portfolio to include 
offshore and onshore wind, solar, and storage 
solutions.

While deploying renewable energy is  essential 
for the transition to a sustainable energy 
 system, we recognise that it has associated 
GHG emissions from resource extraction, 
 manufacturing, and service operations. There-
fore, we also focus our efforts on decarbonising 
our supply chain to mitigate these impacts.

The impacts are highly connected to our strategy 
and business model and occur through our 
contruction and operation activities as well as 
through business relationships with suppliers. 

The resilience of our business to potential 
 negative impacts and risks is shaped by the 
broader political framework for  renewable 
energy deployment as well as effective 
 collaboration across the value chain to achieve 
our commercial and sustainability ambition. 

While we continue to monitor developments 
and adapt as needed, our strategy and  business 
model have been assessed as capable of 
addressing these challenges and leveraging 
climate- related opportunities.

Material IRO description How do we manage the IRO?

 
Renewable energy deployment
Positive impact (own operations)
Opportunity (own operations)

The positive impact and opportunity arise from our deployment of 
renewable energy. Generally, risks associated with the transition to a 
low-carbon economy present opportunities for Ørsted, as our vision 
and long term ambitions are closely aligned with this transition. 

We create environmental and societal benefits by developing and 
operating renewable energy assets, which are critical technologies 
for decarbonising society and limiting global warming to 1.5 °C.

Deploying renewable energy 
is at the core of our business, 
and we address this  material 
opportunity and positive 
impact through our business 
model and strategy.  

 
Carbon removal through nature-based projects  
Potential positive impact (own operations)

This potential positive impact arises from carbon removal achieved 
through our nature-based projects, which complement our efforts 
to reduce emissions by supporting climate action beyond our value 
chain and are not a substitute for direct emission reductions.

Initiatives such as mangrove reforestation in the Gambia remove 
carbon dioxide from the atmosphere, supporting efforts to limit 
global warming to 1.5 °C. 

The impact is expected to materialise over a medium timescale of 
three to five years as mangrove forests mature.

We have taken several actions 
to pursue this positive impact 
related to carbon removal 
through nature-based projects, 
which support broader  climate 
action and sustainability 
objectives.

 
Scope 1 and 2 GHG emissions from our operations
Negative impact (own operations)

This negative impact arises from our scope 1 and 2 GHG emissions. 
Scope 1 emissions primarily result from fossil fuel-based heat and 
power generation at our CHP plants, with a smaller contribution 
from operation and maintenance activities. Scope 2 emissions 
stem from the purchase and consumption of electricity and heat. 
We fully cover our electricity consumption with renewable energy 
 certificates, effectively reducing our net scope 2 emissions. 

While our scope 1 and 2 emissions are relatively low compared to 
other industries, they still negatively impact the environment by 
contributing to global warming.

We have strategic targets 
aimed at reducing our scope 1 
and 2 GHG emissions intensity. 

These are supported by actions 
such as transitioning away 
from fossil fuel-based power 
generation, increasing the 
use of renewable energy, and 
improving energy efficiency 
across our operations. 

Material IRO description How do we manage the IRO?

 
Scope 3 GHG emissions from the renewable energy supply chain  
Negative impact (upstream value chain)

Scope 3 GHG emissions from regular power and natural gas sales 
Negative impact (upstream and downsteam value chain)

These negative impacts relate to activities that result in scope 3 GHG 
emissions, contributing to global warming. They include: 

(a) upstream emissions in our renewable energy supply chain, including 
material extraction and manufacturing (category 2) 

(b) upstream and downsteam emissions from power sales stemming 
from extraction, processing, transportation, and energy generation 
within the residual energy mix (category 3) 

(c) upstream and downstream emissions from gas sales, covering both 
biogas and natural gas (category 11). 

We have strategic targets to 
reduce our scope 1-3 GHG 
emissions intensity, our scope 3 
GHG emissions from gas sales, 
and actions to decarbonise 
our value chain.

Climate-related transition risks due to changes in political support  
for the renewable energy build-out
Risk (own operations)

This climate-related transition risk arises due to possible changes in the 
political and regulatory landscape, which could result in insufficient 
support for renewable energy deployment or the removal of existing 
subsidies and incentives. 

This risk specifically concerns investment subsidies (e.g. capital grants) 
and production subsidies (e.g. feed-in tariffs or tax credits). It could 
impact our operations, potentially influencing project viability.

We are actively engaged in 
climate- related advocacy, call-
ing our stakeholders to action 
for activities that will accelerate 
the renewable energy build-out 
and help manage this risk. 

We continuously monitor 
emerging or evolving geopoliti-
cal and macroeconomic risks.

Climate change mitigation

→
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Every year, Lundbeck conducts a Double Materiality 
Assessment (DMA) to identify, assess, and monitor 
our material impacts on people and the environment 
(impact materiality), as well as key business risks and 
opportunities arising from sustainability topics (fi-
nancial materiality).  

In 2024, the following sustainability topics are mate-
rial for reporting in relation to our business model, 
operations, and business relationships across the 
value chain:  

 Climate change (ESRS E1) 

 Pollution (ESRS E2) 

 Resource use and circular economy (ESRS E5) 

 Own workforce (ESRS S1) 

 Workers in the value chain (ESRS S2) 

 Consumers and end-users (ESRS S4) 

 Business conduct (ESRS G1) 

Within these topics, Lundbeck identified 37 sustaina-
bility sub-topics to be evaluated for materiality. 
These sub-topics were assessed as material (i.e., 

impact, financial or both) or not material for report-
ing, as illustrated within the matrix on this page. 
Each sub-topic is linked to specific impacts, risks and 
opportunities (IROs), and those IROs deemed mate-
rial (listed and described on pages 65-67) form the 
basis for Lundbeck’s topical disclosures. Additional 
details on our DMA methodology, materiality thresh-
olds and basis for preparation are provided on 
pages 68-70. Although IROs related to Water and 
Marine Resources (ESRS E3), Biodiversity and Ecosys-
tems (ESRS E4) and Affected Communities (ESRS S3) 
fell under our materiality thresholds, Lundbeck rec-
ognizes its responsibility to continue monitoring and 
managing these topics through our existing govern-
ance processes, policies, and actions. Our work on 
water and biodiversity is described on our website 
through our position papers, as well as disclosed as 
part of our Carbon Disclosure Project (CDP) report-
ing. In addition, Lundbeck‘s efforts to identify, pre-
vent and monitor its impact on affected communities 
are informed by our sustainability due diligence, in-
cluding site audits and engagement with stakehold-
ers residing close to our production sites in Den-
mark, Italy and France.  

 Double materiality 
assessment  

E1 

E2 

E5 

S1 

S2 

S4 

G1 

 

Environment E4 Biodiversity and Ecosystems S3 Affected Communities 

E1 Climate Change 13 Direct impact drivers of biodiversity loss 26 Communities’ economic, social and cultural rights 

1 Climate change adaptation 14 Impacts on the state of species 27 Communities’ civil and political rights 

2 Climate change mitigation 15 Impacts on the extent & condition of ecosystems 28 Rights of indigenous people  

3 Energy 16 Impacts & dependencies on ecosystem services S4 Consumers and End-users 

E2 Pollution E5 Resource Use and Circular Economy 29 Information related impacts 

4 Pollution of air 17 Resource inflows, including resource use 30 Personal safety of consumers 

5 Pollution of water 18 Resource outflows related to products & services 31 Social inclusion of consumers  

6 Pollution of soil 19 Waste Governance 

7 Substances of concern Social G1 Business Conduct 

8 Substances of very high concern S1 Own Workforce 32 Corporate culture  

9 Pollution of living organisms 20 Equal treatment and opportunities for all 33 Corruption and bribery 

10 Microplastics 21 Working conditions 34 Protection of whistle-blowers 

E3 Water and Marine Resources 22 Other work-related rights 35 Animal welfare 

11 Water S2 Workers in the Value Chain 36 Management of relationships with suppliers  

12 Marine resources 23 Equal treatment and opportunities for all 37 Political engagement and lobbying activities 

 24 Working conditions   

 25 Other work-related rights   
  

Material from both perspectives Impact material 

Not material Financially material 

1 

3 4 5 6 7 8 18 

21
s 

23 24 25 34 35 36 

19 2 17 20 29 

30 31 32 33 

9 10 11 12 13 14 15 

16 22 26 27 28 37 

Impact materiality Double materiality

Environment

Social

Governance

Financial materiality

The result of our double materiality assessment

In our 2024 double materiality 
assessment, we identified 20 
sustainability matters as material  
to Vestas.

The material topics identified in the double materiality as-
sessment (DMA) confirmed our strategic path, and identified 
areas to  improve on specific topics.1 The material impacts, 
risks, and opportunities are listed under each ESRS-defined 
sub-topic. In addition, we identified two entity- specific sus-
tainability matters, ‘Cyber security’ and ‘Transparent tax’.2

The sub-topics are presented in the illustration to the right, 
while all the material impacts, risks, and opportunities that were 
identified as a result of the DMA, are presented in tables on 
the following pages. For further elaboration on each material 
topic, see the topic-specific sections’ SBM-3 disclosures.

The topics with double materiality and the financially material 
topics are being integrated into Vestas’ Enterprise Risk Man-
agement programme and prioritised in comparison with other 
topics. Impact material topics such as corporate culture, tax 
and community engagement are also included based on legacy 
and relevance. 

Vestas will use the learnings from this year to further improve 
the DMA process.

Energy consumption

Water consumption

Biodiversity

Resource inflows

Waste

Equal treatment  
and opportunities for all

Communities’ economic,  
social and cultural rights

Particular rights 
of indigenous peoples

Working conditions  
– own workforce

Working conditions  
– workers in the value chain

Other work-related rights  
– workers in the value chain

Political engagement

Protection of whistleblowers

Corruption and bribery

Corporate culture

Tax

Climate change mitigation

Resource outflows

Climate change adaptation

Cyber security

1  Vestas conducted the ESRS-aligned DMA for the first time in 

2024. Therefore, the methodology that has been established  

is not comparable to previous years.

2  All identified impacts, risks, and opportunities, including 

entity-specific ones, are reported in line with ESRS’ disclosure 

requirements.

SBM-3 48g; SBM-3 48h
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Key sustainability matters 
Through its comprehensive process for assessing 
double materiality, Spar Nord has identified the 
Bank’s positive and negative impacts on the envi-
ronment and society, the Bank’s opportunities and 
the potential and actual sustainability-related 
risks the Bank may be exposed to. In the assess-
ment of both impact materiality and financial 
materiality, it has been determined that sustaina-
bility matters with a score of 4 or 5 represent a 
material impact, risk or opportunity (IRO) for the 
Bank. As can be seen from the matrix to the right, 
the Bank’s key sustainability matters are placed 
in the dark grey area, and the Bank must therefore 
report on the following sustainability matters: 

E1 Climate change  
Spar Nord has identified a number of material cli-
mate-related IROs connected to the Bank’s core 
activities, i.e. lending to customers and invest-
ments on behalf of customers. The Bank’s core ac-
tivities concern, for example, financing of cars, 
housing and businesses such as agriculture and 
transport, all of which emit significant amounts of 
GHG emissions. Therefore, the Bank also offers a 
number of products intended to support climate 
change mitigation. Spar Nord performs annual 
screenings of climate footprint from its own oper-
ations and of lending and investment portfolios 
and makes quarterly calculations of financed 
emissions. An annual calculation of GHG emissions 
from own operations is also carried out. 

E5 Resource use and circular economy 
Spar Nord has identified a material adverse im-
pact associated with resource use and circular 
economy. As a financial institution in Denmark, the 
Bank contributes to financing customers' private 
consumption and businesses' production, which re-
sults in a negative impact on nature, climate, and 
the environment through the consumption of goods 
and services as well as overall resource use. The 

Bank has made an initial screening of its business 
loan and investment portfolios, enabling the Bank 
to identify sectors that potentially have a positive 
or negative impact on resource use and the circu-
lar economy. 

S1 Own workforce 
Spar Nord considers its employees as the Bank’s 
most important resource and crucial to fulfilling 
the Bank’s vision and strategy. The Bank has iden-
tified a number of positive and negative impacts 
and opportunities associated with its own work-
force. 

S4 Consumers and end-users 
Customers are a central focal point in the Bank’s 
strategy and business model and in the Bank’s 
downstream value chain. Spar Nord has identified 
a number of material IROs related to customer 
advice and handling of customer data, offering of 
products, etc. 

G1 Business conduct 
Spar Nord has identified a number of material 
IROs in relation to the Bank’s business conduct, 
which is based on the Bank’s business and geo-
graphical location. In addition to the materiality 
assessment of the disclosure requirements set by 
the ESRSes, the Bank has also included IROs linked 
to entity-specific disclosures which, due to specific 
circumstances, are deemed significant to the 
Bank. These entity-specific disclosures are identi-
fied based on information that the Bank has his-
torically included in previous years’ sustainability 
reporting as well as information representing ma-
terial sustainability-related IROs for the Bank. The 
entity-specific disclosures relate to the topics of 
money laundering and terrorist financing, fraud, 
information security and data governance. 

 

  

Ørsted – General disclosures Ørsted – E1

Spar Nord

Vestas

Lundbeck
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How are value chains incorporated in the Sustainability Statements? Do Sustainability Statements signal the end of sustainability communications?

VALUE CHAIN COMMUNICATION VS DISCLOSURE

80% of companies (15 companies) provide a visual representation of their value chain in their Annual Reports with an 
overwhelming majority locating them in the Sustainability Statement. Of these, 35% (seven companies) plot their IROs 
against the value chain visual while the remaining companies use them as context only. With notable exceptions, 
these are often somewhat rudimentary, rather than impactful communication features in the statements.

85% (16 companies) also identify where in the value chain each IRO occurs in their IRO tables in General disclosures 
and/or in the beginning of the Topical disclosures they are in scope for.

None of the companies have a fully-fledged standalone sustainability section beyond the Sustainability Statement. 
However, 15% (three companies out of 20) report sustainability highlights outside of the Sustainability Statement 
and one report has a separate two-page people section. 

Most Sustainability Statements make significant use of images and infographics to help communicate the content 
although less than 30% use highlights and case studies. 

No company has published a separate Sustainability Report at the same time as the Annual Report despite many 
doing so in previous years. One has published a Climate Report. While companies may still intend to publish a 
separate Sustainability Report or Factbook later in 2025, it could also suggest that integration into the Annual Report 
will put an end to standalone Sustainability Reports, at least in Year 1 of reporting.

With that in mind, companies will need to consider if Sustainability Statements are fit for purpose when it comes to 
meeting the needs of all stakeholder groups going forward. Different stakeholder groups have varying needs and will 
require tailored solutions – e.g. a Sustainability Report is sometimes a valuable pre-sales resource for customer 
engagement. In this context, the Sustainability Statement may fall short and many stakeholders would benefit from 
additional sustainability reporting.

Is there a sustainability section beyond the 
Sustainability Statement?

Do statements include any of the following:

Yes
No

Value chain 
visualisation 

80%

IDENTIFYING OUR IMPACTS, RISKS AND OPPORTUNITIES 

SBM-3

Impacts, risks and opportunities (IROs) exist throughout our value chain, from the growing of our 
hops and grains to the sale and marketing of our products. Through our Together Towards ZERO and 
Beyond (TTZAB) programme, we take a rigorous approach to identifying and addressing these.

Our DMA identified material IROs across eight topical standards, presented below. All IROs stem 
from sub-topics and sub-sub-topics in ESRS. We have entity-specific disclosures for particular topics 
as they relate to our material IROs. Namely, we report on ZERO Irresponsible Drinking targets and 
programmes as part of our commitment to consumers and end-users, and on ZERO Farming 
Footprint as part of our approach to regeneratively grown and sustainably sourced raw materials.

The visualisation below provides a consolidated list of all our material IROs identified in the 2024 
DMA. It also places these IROs across our value chain, showing how they are connected to our 
strategy and business model. A more detailed overview of material IROs specific to each topic, 
including the connection between our IROs and TTZAB focus areas, is shown under SBM-3 for each 
topical standard. 

Among our material topics, we have identified two financial risks and two financial opportunities, 
described in the relevant sections of this report. These material risks and opportunities are not 
currently impacting our business financially, nor do we assess that they will cause significant material 
adjustments within the next annual reporting period. 

To our shareholders 2024 at a glance Creating value 2024 review and 2025 expectations Governance Sustainability statement Consolidated financial statements Parent company financial statements Reports

General disclosures
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Carlsberg Group value chain and 
presentation of sustainability-

related impacts, risks and 
opportunities (IROs)

E1 Climate change
Carbon emissions in our operations and value chain
Carbon pricing on own operations and purchased goods

E3 Water
Water consumption for crops and beverage production
Water replenishment and stewardship programmes

E4 Biodiversity and ecosystems
Biodiversity impacts from sourcing of raw materials
Land use changes in value chain

E5 Resource use and circular economy
Purchasing of raw ingredients

Purchasing of packaging material
Post-consumer waste from packaging material
Development of recycling and deposit return schemes

S1 Own workforce
Health and safety during production processes
Gender disparity in senior management
Healthy work-life balance
Collective bargaining and work-related human rights
Workforce harassment
Wage adequacy across our own operations

S2 Workers in the value chain
Working conditions in the upstream value chain
Working conditions in the downstream value chain

S4 Consumers and end-users
Health and safety connected to harmful drinking
Negative impacts from marketing
Diminishing public perception of alcohol
Expansion of no- and low-alcohol products

G1 Business conduct
ESG-linked executive remuneration
Corruption in business practices

Biodiversity 
restoration

Downstream value chain

Mining of 
minerals and 

metals

Animal 
habitats

Resource 
extraction and 

processing

SocietySupply chain 
workers

Affected
communities

Upstream value chain

Farm-downs

Gas and power 
sales

Own operations

Ørsted 
workplaces

Employees

Supplier 
management

Power 
stations

Solar 
farms

Energy 
storage

Onshore wind 
farms and onshore 

renewables
construction

Offshore 
wind farm 

constructionOffshore 
wind farms

Positive impacts

  Renewable energy 
deployment (E1)

  Local jobs and  
educational  
opportunities (S3)

Sustainability-related opportunities

  Renewable energy 
deployment (E1)

  Biodiversity  restoration, 
research, and innova-
tion initiatives (E4)

Negative impacts

  Natural resources  
exploitation and land-
use and freshwater-use 
change (E4)

  Habitat loss from land 
degradation (E4)

  Species population size 
decrease, and extinction 
risk increase (E4) 

  Use and depletion of  
virgin materials (E5) 

  Pollution from mining 
may affect communities’ 
health (S3)

  Indigenous Peoples’ 
rights and livelihoods 
possibly disrespected or 
disrupted by suppliers 
(S3)

Sustainability-related risks

  Climate-related  
transition risks due to 
changes in political 
support (E1)

  Climate-related  
physical risks (E1)

  Dependence on scarce 
critical raw materials 
(E5)

  Increased voluntary 
turnover (S1)

  Possible supplier mis-
conduct concerning 
forced labour (S2)

  Local communities’ 
resistance and  
concerns (S3)

  Increasing local con-
tent and social impact 
requirements in tender  
processes (S3)

  Consent of Indigenous 
communities (S3)

// ESRS 2, SBM-1 and SBM-3

Value chain overview 
Our material sustainability-related impacts, risks,  
and opportunities (IROs 1) across our full value chain

1  Impacts shown in this overview have a materiality level  
of ‘crucial’, and the risks and opportunities shown have a 
materiality level of ‘crucial’ or ‘significant’.
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VALUE CHAIN IMPACTS

MAPPING IMPACTS FOR 
SUSTAINABLE PROGRESS 
We address material impacts across our value chain to create 
value for stakeholders and mitigate risks. By managing key 
activities largely in-house, we advance responsible growth, 
reduce negative outcomes and strengthen business resilience.

IROs FROM UPSTREAM ACTIVITIES

  GHG emissions from energy intensive processes

  Use of raw materials and chemicals

  Supplier misconduct on human and labour rights

  Climate-related transition risks

  Resource dependencies and shortages

IROs FROM OWN OPERATIONS

  Secure employment and protection of personal data

  GHG emissions and usage of non-renewable energy

  Water consumption

  Diversity and inclusion inequalities

   Minimum pay standards and living wage  
discrepancies

  Climate-related transition risks

  Secure and flexible employment

   Sourcing renewable electricity to  
enhance energy independence

IROs FROM DOWNSTREAM ACTIVITIES

   Social inclusion and diversity through  
promotion channels

  GHG emissions from outbound logistics  
      & service

   Packaging waste

  Climate-related transition risks

  Ethical and diverse marketing practices

1  With a fully integrated business model, our own operations cover large parts of the value chain. The business activities visualised as own operations are mainly performed in-house, however not 100%.

MATERIAL IMPACTS, RISKS 
AND OPPORTUNITIES (IROs)

   Positive impacts
 

    Negative impacts

   Sustainability-related risks

   Sustainability-related opportunities 

OUR VALUE CHAIN

INBOUND LOGISTICS  
& SOURCING

UPSTREAM

INNOVATIVE 
DESIGN

RESPONSIBLE 
SOURCING

HIGH-QUALITY 
JEWELLERY 
CRAFTING

GLOBAL BRAND 
& MARKETING

PACKAGING & 
DISTRIBUTION

OMNICHANNEL 
RETAIL

PRODUCT REUSE 
& REPAIR

OWN OPERATIONS1

OUTBOUND LOGISTICS
& SERVICE

DOWNSTREAM

52ANNUAL REPORT 2024 GENERAL INFORMATION     •     SUSTAINABILITY STATEMENTS

Carlsberg

Ørsted

Pandora

Case studies 

30%

Highlights 

25%

Forward-looking priorities 

20%

Images

85%

Infographics

75%

3© Black Sun Global | 2025



Key takeaways
1	 Clear structure and labelling matters

Better Sustainability Statements have a clear structure which follows 
that of ESRS 2 and is clearly outlined at the beginning of the Statement. 
They tend to feature consistent labelling of Disclosure Requirements, 
socialising the ESRS with readers new to Sustainability Statements 
while fostering transparency and comparability for more seasoned 
stakeholders. Conversely, some companies use alternative descriptions 
or mislabel the Disclosure Requirements which creates confusion. 
Whilst Incorporation by Reference can be usefully employed, 
companies need to be mindful that this can impact the readability of 
the Statement, contrary to the principle stated in ESRS 1, 9.1 (122). 

2	 Practical solutions for narrative flow
First reporters offer a variety of solutions to enhance readability. For 
example, instead of having policies related to multiple IROs duplicated 
across topical standards, Netcompany provides an overview policy 
table. Others use panels at the beginning of their Topical disclosures, 
which outline targets, metrics, and actions, providing the reader with a 
snapshot of the following narrative disclosures. 

3	 Integration between Risk functions & IROs
It is evident that some companies’ Risk functions have become a more 
integral part in the determination of sustainability IROs and are using a 
consistent methodology and ERM approach, in both the Risk and 
Sustainability Statement sections (e.g., Ørsted). This evolution 
solidifies ESG as an increasingly legitimate part of ‘business as usual’. 

4	 Limitations in reporting IROs
Few companies detail their materiality assessment processes further 
than high-level methodology overviews. There are some notable 
exceptions who provide scoring methodology (e.g., Rockwool). In 
addition, numerical scoring or quantification of the financial impact of 
IROs is rare. Some companies provide a list of material topical 
disclosures using AR16 topics, rather than providing a full or 
consolidated list of defined company-specific IROs, which is preferred. 
Some reports (e.g., Lundbeck) include material issues below thresholds, 
offering a more transparent approach to IROs and imposed thresholds.

5	 Value chain and SBM reporting gaps
Value chain reporting often remains superficial, focusing simply on 
‘own operations’, ‘upstream’ and ‘downstream’, without quantifying 
what underlies these three macro areas. Better reporting details each 
aspect of the value chain and where the IROs sit within it, including 
which stakeholders are relevant at each stage. Reporting on Strategy 
and Business Model seems fairly immature, and companies should be 
mindful that simply responding to the data points in this regard, may 
not actually meet the intended purpose as stated in the regulation. 

6	 Strategic direction
Some companies enrich their disclosures with forward-looking 
sustainability strategies, whilst others provide no ancillary information 
at all. Whilst companies should be applauded for having well-
developed transition plans that provide roadmaps on climate, other 
topical standards would benefit from an additional level of forward-
thinking with clear strategic priorities, allowing stakeholders to hold 
them to account. 

7	 Topical disclosure trends
The most commonly applied Topical Disclosure standards (after E1 – 
Climate Change, which must be considered even if not material) are, 
unsurprisingly, S1 Own Workforce and G1 Business Conduct. Perhaps 
surprisingly, E5 Resource Use & Circular Economy ranks third highest  
in terms of application with 70% adoption—outpacing standards one 
might expect to be more widely material such as E2 Pollution, and  
to a lesser extent E3 Water and Marine Resources, and E4 Biodiversity  
& Ecosystems – by over a half.

blacksun-global.com

Unlock the power of CSRD compliance:  
transform your reporting today!
Don’t let the complexities of CSRD reporting overwhelm you. Our team of 
experts is here to guide you through every step, ensuring your reporting 
not only meets regulatory requirements but also becomes a powerful tool 
for stakeholder engagement and business transformation.

Why speak to us?
Proven Expertise: Our legacy with global companies and relationships 
with governing bodies ensure your reporting meets best practice. 

Strategic Advantage: Go beyond compliance—our approach helps you 
create reports that build trust with stakeholders, enhance transparency, 
and position your company as a leader in sustainability.

Don’t wait until the deadline looms 
Whether you’re preparing your first CSRD-compliant report or refining 
your existing disclosures, now is the time to act.

Get in touch to talk about your current reporting needs and discover 
how we can help you meet and exceed CSRD requirements. Speak to our 
Senior Growth Manager, Bob, at bcrosbie-dawson@blacksun-global.com 
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